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INTRODUCTION

As in prior years, our formal annual reporti ng covers our acti viti es from Feb-
ruary 1st each year unti l the January 31st of the following year. We fi nalise 
our year-end reporti ng for our fi nancials and present an annual report on all 

our grants and acti viti es for each year. Introducti on pages such as these have typi-
cally provided a summary for the year covered, along with an opti misti c outlook 
and our plans for the year ahead. In fact, we have signed our previous reports as 
Turkey Mozaik Foundati on team “with ever-growing opti mism” 

 The earthquakes of February 6th 2023 were so devastati ng and life-shatt ering, 
and the following weeks and months were so soul-crunching and heart-breaking 
that any sense of opti mism we wrote about “before the earthquake” felt at ti mes 
as if they belonged to another era. While our hopes were being severely tested 
and we had to learn to live with a deep heart-ache about all that had been lost, 
our community showed an incredible and unprecedented unity to support our 
Kahramanmaraş Earthquake Emergency Relief Campaign, which we launched 
within the fi rst few hours of the tragedy. Looking back, we see that our previous 
work, especially Emergency Relief Campaigns following the Elazığ and İzmir Earth-
quakes, the wildfi res of Summer 2021, the refugee crisis and the emergency re-
sponse to our grantees during COVID-19 gave us the privilege to have open com-
municati on channels with the right organisati ons on the ground. More importantly 
in terms of establishing “trust” within our community, our previous reporti ng back 
to our supporters, e.g. a special event dedicated to report back on our campaign 
for the Wildfi res to explain how their donati ons were channeled had confi rmed 
our strong and transparent working model.

Thanks to this track record and ti mely response in the immediate aft ermath of 
the crisis, our campaign gained the support of a much wider circle than we had 
ever seen before. We were hosted by the BBC and SKY News, the QR codes for 
our campaign were visible in every setti  ng from small local cafes, school fairs to 
corporate lounges and with the help of incredible individuals, corporati ons and 
philanthropic organisati ons we have been able to raise almost GBP 4 million from 
over 18,000 donors. We visited the earthquake zone ourselves and have been 
working very hard to honour the invaluable trust our community has placed in us 
and are sti ll in the process of providing support to the civil society organisati ons 
across over 70 diff erent projects that help the survivors and provide medium to 
long-term relief. We will be sharing details of all our work and reports from our 
grantees in a separate report.

Welcome to our fi ft h annual report.
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This report is for the year 2022, a busy fi ft h year for us as we strengthened the 
pillars of our foundati on. In March 2022, we were among the “Civil Space” con-
tributors of the Women of the World Festi val, İstanbul hosted in partnership with 
the WOW – Women of the World Foundati on and Briti sh Council and with the 
support of İstanbul Metropolitan Municipality. In May 2022, we organised a meet-
ing to update our donors on the impact of our Wildfi re Relief and Miti gati on Fund. 
In June 2022, we hosted our annual donor dinner at the Briti sh Library. Presenti ng 
our work in the home of Magna Carta and the Enigma Machine was unforgett able. 
Our guests had the opportunity to hear fi rst-hand from Hacer Foggo of the Deep 
Poverty Network and learn more about our wider area of themed funds. We held 
our fourth Study Trip in İstanbul in July 2022 and our team and donors had the 
opportunity to hear from our grantees and the experts in the civil society space.

Thanks to the support of our community and many events that were organised 
to support our work, in 2022, we were able to raise GBP 193,480 and distribute 
GBP 152,095 across eight diff erent funds: Children’s Fund, Culture & Arts Fund, 
Deep Poverty Acti on Fund, Environmental Sustainability Fund, Gender Equality 
Fund, Insti tuti onal Fund, Meltem Göçer Fund, and also Donor Advised Grants.

Looking forward, we are proud to say that we are “sti ll” opti misti c and energised 
to work, even harder, to deliver our promise and create positi ve change. During 
our study trip, one of the valuable speakers referred to a metaphor, of the com-
post: an organism that can otherwise rot and die turns into a life-giving compost 
thanks to the presence of oxygen. He likened our work to the oxygen. We couldn’t 
feel more proud. 

Thank you for your support.

 “Sti ll” with ever-growing opti mism,

Turkey Mozaik Foundati on Team
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We focus on the parti cipati on 
and social welfare of vulner-
able groups in the society, 

mainly through the advancement of ed-
ucati on, health, children’s and women’s 
rights, culture & arts and environmen-
tal issues. Embracing the rich cultural 
heritage of Turkey, we are non-govern-
mental and politi cally non-affi  liated.

We work with local chariti es, civil 
society organisati ons and citi zen initi a-
ti ves that strive to empower local com-
muniti es and help drive social change 
through innovati ve means. Our main 
role is to provide funding for our part-
ner chariti es, projects and programmes 
through donati ons and fundraising 
events in the UK with a passion to sup-
port and give back.

OUR MISSION 

Turkey Mozaik Foundati on has a mission to promote and 
support civil society organisati ons.
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OUR VALUES

Unity
We believe that focusing on what 

brings us together will enable a shared 
vision for social change.

Diversity
We promote diversity by providing 

access to a wide variety of organisati ons 
acti ve in a range of areas, including small 

but ambiti ous organisati ons that would 
otherwise be diffi  cult to identi fy and 

support.

Transparency
We recognise the rightf ul need of 

donors to be informed of how funds are 
used and we measure social impact with 

the contributi on of our on-the-ground 
partners. We provide updates on our 

funding endeavours so donors are kept 
well-informed on the use of their funds.

Creati vity
We promote the creati vity that can be 
unleashed by grassroots organisati ons 
who are agile and innovati ve in fi nding 
soluti ons to pressing problems in 
society.

Collaborati on
We collaborate with civil society 
organisati ons, academia, fi eld experts, 
internati onal philanthropist organisati ons 
and donor circles.

2

3

4

5
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OUR FUNDS

In our fi ft h year, as Turkey Mozaik Foundati on, 
we conti nued to stand in solidarity with local 
and rights-based civil society organisati ons that 

work with great dedicati on in all the areas we pri-
oriti se. We supported themati c funds to be able 
to bett er manage our donati ons and fundraising 
eff orts as well as to give supporters a means to 
make cause-specifi c donati ons.

Our funds are as follows:

• Children’s Fund aims to support the projects 
and organisati onal development of civil society 
organisati ons working to establish children’s 
access to their basic rights.

• Culture & Arts Fund aims to support the pro-
jects and organisati onal development of cul-
ture and arts organisati ons and civil society 
organisati ons that use culture and arts-related 
acti viti es as a means to improve cultural rights, 
parti cipati on in public life and social cohesion.

• Deep Poverty Acti on Fund was launched in 
May 2021 to address deep poverty and wid-
ening inequaliti es in Türkiye. 

• Emergency Relief Fund aims to support organi-
sati ons and people aff ected by natural disas-
ters or other adverse events whose needs are 
urgent and ti me-sensiti ve. 

• Environmental Sustainability Fund was 
launched in March 2021, and in its second 
year, aimed to support projects focusing on 
the protecti on of Türkiye’s marine biodiversity 
and coastal environment. 

• Gender Equality Fund aims to support the 
projects and organisati onal development of 
women’s and LGBTI+ organisati ons working to 
promote women’s rights and gender equality in 
Türkiye.

• Insti tuti onal Fund aims to strengthen and build 
the organisati onal core capacity of civil society 
organisati ons.

• Meltem Göçer Fund was established in August 
2019 in memory of our beloved friend.

We collaborate with our local partner Support 
Foundati on for Civil Society (Sivil Toplum için 
Destek Vakfı , STDV) throughout our grant pro-
cess. Turkey Mozaik Foundati on commits to a 
minimum grant amount for each fund. To facilitate 
this, a call for proposals for each fund, outlining 
specifi c prioriti es and applicati on criteria, is an-
nounced on the websites and social media outlets 
of both organisati ons.

Following a careful evaluati on and shortlisti ng 
process, conducted in line with stringent assess-
ment criteria, Turkey Mozaik Foundati on’s board, 
in collaborati on with experts from STDV, deter-
mine the fi nal list of grantees for each fund. This 
approach ensures that some organisati ons receive 
sole funding from us, while others are recipients 
of co-funding in conjuncti on with STDV.

Once the selecti on process is fi nalised, each or-
ganisati on enters into a formal grant agreement 
with STDV. This agreement comprehensively de-
fi nes the scope of acti viti es to be supported, and 
it is accompanied by a detailed budget. STDV is 
responsible for delivering three disti nct reports 
– initi ati on, interim, and fi nal – to Turkey Mo-
zaik Foundati on, pertaining to both the fund as a 
whole and the progress of each grantee.

We reviewed over 263 applicati ons and selected 
35 organisati ons to support in 2022. The break-
down by fund of the grants distributed this year 
is as follows:

2022 was a year in which the eff ects of economic and social crises were deeply 
felt by all disadvantaged groups and civil society organisati ons in Türkiye and all 
over the world, even though life started to normalise aft er the pandemic.
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Assessment criteria for grant programmes 

Our Funds
• Children’s Fund 12%

• Culture & Arts Fund 9%

• Deep Poverty Acti on Fund 13%

• Environmental Sustainability Fund 7%

INSTITUTIONAL CAPACITY 
Whether the organisati on has a solid governance and management structure, and 
whether its implementati on team has suffi  cient knowledge, experience and profi -
ciency to deliver the proposed programme.

ORIGINALITY 
Whether the proposed idea, approach and soluti ons are original and innovati ve with 
regards to tackling the relevant social issue.

PROXIMITY TO THE CAUSE
Whether and to what extent those persons who are directly impacted by the rel-
evant social issue are involved in planning the soluti ons, approach and implementa-
ti on of the proposed programme.

FOCUS ON THE ROOT CAUSE
Whether the proposed approach is geared towards eradicati ng the social problem 
by focusing on the reasons why such social problems emerge.

SCALABILITY OF THE APPROACH 
Whether the proposed approach could be expanded to other relevant populati ons 
or regions if suffi  cient resources were to be allocated.

SOCIAL IMPACT 
Whether and to what extent there is a measurable impact and contributi on of the 
organisati on and proposed programme to civil society, to the relevant social issue 
and/or to the target populati ons.

• Gender Equality Fund 7%

• Insti tuti onal Fund 12%

• Meltem Göçer Fund 4%

• Donor-advised grants 37%
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DONATIONS AND GRANTS
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DONATION AMOUNT NUMBER OF DONORS*

More than GBP 5000 16

Between GBP 2000 - 4999 37

Between GBP 1000 - 1999 43

Between GBP 500 - 999 49

Between GBP 100 - 499 158

Less than GBP 100 236

TURKEY MOZAIK FOUNDATION DONOR PROFILE 

* Includes all named donors to date and Turkey Mozaik Foundati on founders. In additi on, we received 
hundreds of anonymous donati ons from individuals via Justgiving and many others supported Turkey 
Mozaik Foundati on through buying ti ckets for our events via Eventbrite. 
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EVENTS HIGHLIGHTS

Women Of The World Festi val, March 2022 

We were among the parti cipants of the WOW - Women of 
the World Festi val in İstanbul, organised by the Women 

of the World Foundati on, the Briti sh Council and the İstanbul 
Metropolitan Municipality. We contributed to the “Civil Space” 
secti on of the festi val for two days at Müze Gazhane and shared 
our story, our grants and our vision for gender equality with the 
visitors. 

Annual Meeti ng & Dinner, June 2022

We hosted our Annual Dinner at the iconic 
Briti sh Library in June 2022. We shared 

with our amazing audience highlights from our 
work in 2021 and the impact we have created 
over the last four years, which could not have 
been possible without our supporters. Our spe-
cial guest was Hacer Foggo, who joined us to talk 
about her inspirati onal work of combati ng deep 
poverty in Türkiye. With the generous contribu-
ti ons of our guests, who included some of our ex-
isti ng supporters as well as new faces joining us 
in the evening, we raised over £60,000 for our 
themati c funds.

Turkey Wildfi re Relief And Miti gati on Fund 
Meeti ng, May 2022

When the wildfi res were sweeping forests in Türkiye during the 
summer of 2021, we started an Emergency Relief and Miti -

gati on Fund. We held our fi rst in-person event in London in May 
2022, aft er the pandemic, and met with our donors and supporters 
to share the impactf ul work of our Turkey Wildfi re Relief and Miti -
gati on Fund grantees, who work to reduce the impacts of climate 
change and engage communiti es to advance relief and conserva-
ti on eff orts. Our grantees provided emergency relief and invested 
in mid-to-long-term recovery aft er the wildfi res of 2021 in Türkiye. 
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London-Brighton Cycle Ride, 
September 2022

In September, the team of 15 Turkey Mozaik Foun-
dati on supporters cycled 55 miles for the London 

to Brighton Cycle Ride, and raised over £13,000. 
We are proud to have such amazing friends and 
supporters who teamed up and took part in this 
challenge to raise funds to support our work. 

Deep Poverty Network Strategy 
Meeti ng, October 2022

We met with the Deep Poverty Network, one 
of our grantees, in İstanbul at the network’s 

strategy meeti ng organised by our partner, the 
Support Foundati on for Civil Society. The Deep 
Poverty Network shared with us their future 
strategies and their key principles and acti viti es to 
combat deep poverty by providing direct support 
to families, collecti ng data and monitoring their 
status, conducti ng research, advocati ng for policy 
and raising awareness. We are proud to support 
the Deep Poverty Network in their fi ght against 
deep poverty and widening inequaliti es in Türkiye.

Study Trip, July 2022

We held our fourth Study Trip in İstanbul in 
July 2022. For two days we, along with 

att ending donors, had the opportunity to meet 
with some of our grantees and leading experts 
in Türkiye’s civil society who put their hearts and 
minds into their work. 

The fi rst day started with a discussion on Türkiye’s 
politi cal environment led by Ruşen Çakır, founder of 
Medyascope.tv and a pioneer of soluti on journalism 
in Türkiye, followed by a panel on Poverty in Türkiye, 
with Hacer Foggo, İlayda Eskitaşçıoğlu (We Need 
to Talk Associati on) and Melda Akbaş (Tarlabaşı 
Community Centre), where we talked about how 
deep poverty aff ects women and children. The 
aft ernoon session, moderated by Ergem Şenyuva, 
focused on the climate crisis, its consequences and 
measures to be taken urgently, with Ümit Şahin 
(İstanbul Policy Centre) and Gaye Tuğrulöz (Social 
Climate Associati on).

The second day started with a panel on Youth 
Politi cs in Türkiye, with Demet Lüküslü (Yeditepe 
University), Hasan Oğuzhan Aytaç (Youth 
Organisati on Forum) and İnanç Sümbüloğlu (Bir 
Iz Associati on). In the fi nal session, Özgür Arun 
(Senex Associati on for Aging Studies) shared with 
us the fi ndings of the associati on’s monitoring of 
violence and discriminati on against older people.
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STDV, established in 2015, has a primary mission: to foster 
the growth of civil society and philanthropy in Türkiye by 

acti ng as a bridge between the prioriti es of donors and the 
needs of civil society organisati ons. STDV collaborates closely 
with both individual and corporate donors, playing a pivotal 
role in building a dedicated pool of funds and executi ng grant 
programs. The Foundati on off ers a comprehensive suite of 
philanthropic services to donors, encompassing parti cipati on 
in pooled funds, assistance with program design and imple-
mentati on, and establishing donor-advised funds. As a leading 
partner, STDV brings invaluable local experti se and an exten-
sive network within Türkiye’s civil society landscape.

From January 2016 to June 2023, STDV has provided over 
TRY 70,000,000 grant support to more than 200 civil society 
organisati ons dedicated to various areas, including children’s 
rights, culture and arts, educati on, environmental sustainabil-
ity, gender equality, poverty, and more. This signifi cant impact 
has been made possible through the collecti ve contributi ons 
of over 3,000 individual and corporate donors who share a 
commitment to fostering positi ve change and progress in Tür-
kiye.

Our partnership has four main aspects:

• Due diligence: Through our partnership with STDV we are 
able to donate through a trusted system that carries out 
the necessary due diligence on grant applicati ons received. 

• Reporti ng: STDV is our main partner helping us ensure 
transparent reporti ng of the use of funds. 

• Co-funding: Majority of Turkey Mozaik Foundati on grantees 
were jointly funded by STDV. Together, we are able to in-
crease our impact. 

• Events: STDV through their connecti ve role host our annual 
study trips.

OUR LOCAL PARTNER

Our partnership with the Support Foundati on 
for Civil Society (Sivil Toplum için Destek Vakfı , 
STDV) grew stronger in 2022. 
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The Children’s Fund aims to support the pro-
jects and organisati onal development of civil 

society organisati ons (CSOs) working to establish 
children’s access to their basic rights. Some circum-
stances that adversely aff ect children’s well-being 
in Türkiye are forced migrati on, rapid urbanisati on, 
inter-regional inequaliti es, economic crisis, poverty, 
globalisati on, confl icts, domesti c violence, and gen-
der inequaliti es. 

In 2022, the Children’s Fund provided grants to 
projects that support children’s rights and well-be-
ing and the organisati onal development of CSOs 
working in this fi eld. We provided grant support to 
projects that take these prioriti es into account, aim-
ing to improve their organisati onal development 
and access to children’s rights.

The call for applicati ons was open between 26 
October and 21 November 2022. A total of 47 
applicati ons meeti ng the technical criteria were 
received from 15 citi es across Türkiye. 8 organisa-
ti ons applied for core funding while 39 organisa-
ti ons applied for project funding. 

Grant period
December 2022 - December 2023

Grantees
• All Children are Ours Associati on (Bütün 

Çocuklar Bizim Derneği) 
• Flying Broom Women Communicati on and 

Research Associati on (Uçan Süpürge Kadın 
İleti şim ve Araştı rma Derneği) 

• Kozalak Associati on (Kozalak Derneği) 
• Olive Seeds Associati on (Zeyti n Çekirdekleri 

Derneği)

CHILDREN’S FUND 
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Area of Work:

The All Children 
are Ours 
Associati on 
is committ ed 
to elevati ng 
children’s 
educati on, 
well-being, 
and healthy 
development 
by addressing 
a wide array 
of challenges, 
including 
economic, 
social, legal, 
psychological, 
and cultural 
barriers. 

All Children are Ours Associati on (Bütün Çocuklar Bizim Derneği) works to 
support the educati on, well-being and healthy development of children, and to 

fi ght against all kinds of economic, social, legal, psychological, and cultural obstacles 
in this regard. The associati on provides in-kind support such as clothing, books, and 
school supplies for disadvantaged children, as well as scholarships to support their 
educati on. 

All Children are Ours Associati on used this grant support to implement the “Our 
Lesson is Bullying” project. The associati on organised various acti viti es featuring 
open discussions and enlightening video presentati ons for 3rd-grade students in 
a primary school and two community centres in disadvantaged neighbourhoods 
of İstanbul to raise awareness about bullying that the children may encounter at 
school. The acti viti es reached over 70 children and 50 parents. The associati on 
shared a bullying story with the children through a puppet used by a ventriloquist 
and discussed the main theme of the story with the children. The meeti ngs not only 
encouraged children to express themselves but also guided them through coping 
mechanisms for peer bullying and managing their emoti onal responses. Parents also 
att ended seminars addressing peer bullying. A dedicated “No to Bullying” library 
with carefully chosen books was created in the school to foster a focus on the issue. 
The associati on employed a part-ti me project assistant with this grant support. 

All Children are Ours Associati on, İstanbul
Bütün Çocuklar Bizim Derneği
htt ps://butuncocuklarbizim.org/ 

Project grant: Our Lesson is About Bullying 
(Dersimiz Zorbalık Projesi)
Amount: £4944 (TRY 113,000)
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Flying Broom Women Communicati on and Research Associati on (Uçan Süpürge 
Kadın İleti şim ve Araştı rma Derneği), established in Ankara, conducts research 

and studies at nati onal and internati onal levels on issues such as right to educati on, 
early and forced marriages, and rights-based media literacy in order to raise public 
awareness on the negati ve eff ects of gender inequality on the lives of women and 
girls.

The associati on is implementi ng “Girls Can STEM” project to contribute to the 
eliminati on of gender inequality in science and technology, support girls’ orientati on 
towards positi ve sciences, and encourage girls to work and produce in the fi elds of 
science and technology. Ten workshops and seminars in various provinces of Türkiye 
were organised to tackle gender stereotypes in STEM fi elds, aiming to reach 250 
girls and 250 caregivers. In additi on, three meeti ngs were organised for children to 
get together with STEM professionals to inspire girls by introducing role models. 
Within the scope of this grant, the associati on employed a part-ti me project coor-
dinator.

Flying Broom Women Communicati on and 
Research Associati on, Ankara
Uçan Süpürge Kadın İleti şim ve Araştı rma Derneği
htt p://ucansupurge.org/ 

Project grant: Girls Can STEM 
(Bilim ve Teknolojide Kız Çocukları Projesi)
Amount: £5644 (TRY 129,000)

Area of Work: 

The Flying 
Broom Women 

Communicati on 
and Research 

Associati on 
focuses on 

women’s rights, 
gender equality, 

and advancing 
the parti cipati on 

of women in 
science and 
technology.

Children’s Fund 
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Area of Work: 

The Kozalak 
Associati on 
promotes 
sustainable 
development and 
global citi zenship 
through 
educati on. Their 
“Friends of the 
Earth Connecti ng 
with Validebağ” 
project educates 
children about 
Validebağ Grove’s 
natural habitat 
and sustainable 
living practi ces.

Kozalak Associati on (Kozalak Derneği) works to ensure that all children, youth and 
adult learners acquire the knowledge and skills necessary to support sustainable 

development, spread sustainable lifestyles and develop global citi zenship awareness 
through non-formal and/or formal educati on methods. 

With this grant support, the associati on implemented the “Friends of the Earth 
Connecti ng with Validebağ” project to provide an opportunity for children aged 9-12 
to explore the open space and engage in outdoor play, thus allowing them to get to 
know the natural habitat of Validebağ Grove. Through the knowledge, experiences, 
and awareness gained, the project equipped children with practi ces for sustainable 
living. The training program aimed to reach 120 children, and will be concluded by a 
forum, the content of which will be designed by the children.

Kozalak Associati on, İstanbul
Kozalak Derneği
htt ps://www.kozalak.org.tr/  

Project grant: Friends of the Earth Connecti ng with Validebağ
(Yerküre Dostları Validebağ ile Bağ Kuruyor Projesi)
Amount: £3588 (TRY 82,000)
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Area of Work: 

The Olive Seeds 
Associati on 

provides free arts 
and educati on 
opportuniti es 

to socio-
economically 

disadvantaged 
children aged 
7-11 through 

their “Colourful 
Hours” project, 
fostering their 
development.

Established in Balıkesir, Olive Seeds Associati on (Zeyti n Çekirdekleri Derneği) 
focuses on children’s right to access educati on and arts, organises free music, 

art and sports training and provides support to children aged 7-11 who are socio-
economically disadvantaged and cannot access quality educati on and arts. 

With this grant support, the associati on conti nued the “Colourful Hours” project, 
which has been implemented since 2019 for children between the ages of 7-11 
who have diffi  culty accessing educati on and arts. Within the scope of this project, 
the associati on organised four group acti viti es, each spanning fi ve days, in Ayvalık. 
These gatherings saw the parti cipati on of approximately 25 children in each group, 
including children who had arrived from earthquake-aff ected areas. The acti viti es 
included book reading, music, and art workshops, and library and museum visits for 
socio-economically and socio-culturally disadvantaged children. A literacy support 
group was also established to aid children facing diffi  culti es in reading and writi ng.

Olive Seeds Associati on, Balıkesir
Zeyti n Çekirdekleri Derneği
htt p://www.zeyti ncekirdekleri.org.tr/ 

Project grant: Colourful Hours
(Renkli Saatler Projesi) 
Amount: £3938 (TRY 90,000)

Children’s Fund 
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The Culture & Arts Fund aims to support the pro-
jects and organisati onal development of culture 
and arts organisati ons and civil society organisa-

ti ons (CSOs) that use culture and arts-related acti viti es as 
a means to improve cultural rights, parti cipati on in public 
life and social cohesion. The fund was launched in 2019 
in partnership with the Support Foundati on for Civil 
Society and the content contributi on of the İstanbul 
Foundati on for Culture and Arts (IKSV). 

In 2022, considering the eff ects of the COVID-19 
pandemic on the fi eld of culture and arts, we prioriti sed 
supporti ng the organisati onal development of CSOs 
working in the fi eld of culture and arts, supporti ng local 
communicati on, solidarity, and cooperati on among civil 
stakeholders (arti sts, insti tuti ons, employees, etc.), and 
supporti ng acti viti es aimed at ensuring the resilience of 
the fi eld and its adaptati on to current developments.

The call for applicati ons was open between 3 June 
and 5 July 2022. A total of 37 applicati ons meeti ng the 
technical criteria were received from 17 citi es across 
Türkiye. 15 organisati ons applied for core funding while 
22 organisati ons applied for project funding. 

Grant period
August 2022 - August 2023

Grantees
• Dem Associati on (Dem Derneği), jointly supported 

by the Support Foundati on for Civil Society (STDV)
• Kırkayak Culture Art and Nature Associati on 

(Kırkayak Kültür Sanat ve Doğa Derneği), jointly 
supported by STDV. 

• Theatre Cooperati ve (Tiyatro Kooperati fi ) 
• Troya Cultural Associati on (CABININ Çanakkale 

Biennial Initi ati ve) (Troya Kültür Derneği - Çanakkale 
Bienali Inisiyati fi  - CABININ), jointly supported by 
STDV

CULTURE & ARTS FUND
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Area of Work:

 

 

   

 

 
 

Kırkayak Culture Art and Nature Associati on (Kırkayak Kültür Sanat ve Doğa 
Derneği - Kırkayak Kültür) was established in Gaziantep with the aim of creati ng 

and increasing contact among groups and individuals with diff erent socioeconomic 
backgrounds, in order to contribute to social cohesion and a culture of coexistence. 
The associati on, which also aims to increase social development, promote demo-
crati c values and create culturally rich living conditi ons, works with disadvantaged 
groups, refugees and migrants. The associati on carries out its acti viti es in Kırkayak 
Art Centre and Kırkayak Culture and Migrati on Research Centre; and carries out 
acti viti es under six programmes: Migrati on, Urban Studies, Culture and Art, Kitchen 
Matbakh Workshop (Gender Equality), Media for Social Cohesion, and Dom Studies.

Kırkayak Kültür is using this grant to ensure the fi nancial sustainability of its Art 
Centre and to strengthen its Culture-Art Programme. The associati on is employing 
a part-ti me programme coordinator to develop 12 ideas for culture and arts events 
to be held at its centre, which will also include refugee arti sts, and transform these 
ideas into projects. Kırkayak Kültür is preparing a report, containing informati on 
about the associati on’s past and current acti viti es and future strategies. The report 
will be used in applicati ons for diff erent funding opportuniti es. Kırkayak Kültür is 
also preparing the Culture-Art Strategy Document to determine the two-year road 
map of its Art Centre.

Kırkayak Culture Art and Nature Associati on, Gaziantep
Kırkayak Kültür Sanat ve Doğa Derneği - Kırkayak Kültür
htt p://www.kirkayak.org/ 

Core Grant
Amount: £3467 (TRY 90,000)
(Co-Financed with STDV, total budget TRY 124,800)

Culture & Arts Fund

Kırkayak
Kültür promotes
social cohesion
and a culture

of coexistence
by engaging
with diverse
communites,

including refugees, 
through a range of

art and research
initatves. Their

mission is to
enhance social
development
and cultvate

culturally enriched
living conditons,

partcularly among 
disadvantaged 

groups.
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Area of Work: 

Dem Associati on 
bridges gaps 
between hearing 
and non-hearing 
communiti es. 
Their “Koşar 
Adım Alt Yazıya” 
project promotes 
detailed 
subti tling, 
fostering access 
for hearing-
impaired 
individuals in 
audiovisual 
content and 
culture.

Dem Associati on (Dem Derneği) aims to form areas of dialogue between the 
hearing society and the non-hearing society without creati ng feelings of pity, 

and works to off er soluti ons collecti vely. The associati on organises acti viti es such 
as Turkish Sign Language trainings, workshops, and camps for various stakeholders 
to raise awareness on the subject. Through the bukalemun.co website, individuals 
can access digitalised sign language trainings and test their knowledge of the sign 
language.

The grant supported the “Koşar Adım Alt Yazıya” project. The associati on aims 
to produce data and raise awareness on detailed subti tling, a type of translati on in 
which not only speech but also auditory elements are depicted in writi ng to provide 
deaf and hearing-impaired individuals with access to all auditory elements in the 
audiovisual content, to increase the visibility of best practi ces, and to strengthen 
potenti al collaborati ons in this fi eld. The associati on is preparing a report on the 
status of detailed subti tling in Türkiye and sharing it with various public insti tuti ons, 
CSOs, private sector and media organisati ons. Detailed subti tles will be added to 10 
movies to support the acti viti es of the Access to Culture Platf orm, which aims to 
increase access to culture and arts acti viti es. Dem Associati on will organise a meet-
ing with stakeholders from cinema, television, festi vals and digital platf orms, and 
hearing-impaired and deaf individuals to create a space for sharing experiences and 
potenti al collaborati ons and to conduct a survey on the need for detailed subti tling. 
The associati on will prepare a video to raise awareness about the need/right for 
detailed subti tling and will add detailed subti tles to a movie that will be released.

Dem Associati on, İstanbul
Dem Derneği
htt ps://www.demdernek.org/ 

Project grant: Koşar Adım Alt Yazıya
(Koşar Adım Alt Yazıya Projesi)
Amount: £1849 (TRY 48,000)
(Co-Financed with STDV, total budget TRY 128,000)
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Area of Work:

The Troya Cultural 
Associati on 
(CABININ) 
enhances 

collaborati on 
among cultural 

actors in 
Çanakkale. Their 

project created 
a database of 

168 cultural 
contributors and 

an interacti ve 
map, fostering 

partnerships. 

Troya Cultural Associati on (Çanakkale Biennial Initi ati ve - CABININ) aims to bring 
together diff erent segments of society with contemporary art, to increase the 

parti cipati on and producti vity of disadvantaged groups in social life through art-
oriented acti viti es, to promote the unique, historical, natural and cultural values of 
Çanakkale on an internati onal scale, and to create internati onal communicati on and 
cooperati on networks for this purpose. CABININ organises and supports nati onal 
and internati onal events, including the Çanakkale Biennial.

With this grant support, CABININ implemented the “Çanakkale Cultural Actors 
Network” project to improve communicati on and cooperati on between cultural ac-
tors, experts and culture and arts initi ati ves living and working in Çanakkale. CAB-
ININ created a Çanakkale culture and art inventory and a map of cultural actors. 
For this purpose, CABININ conducted research and interviews through fi eld visits, 
collected data, and identi fi ed 168 cultural actors who have sett led in Çanakkale. A 
signifi cant database has been created, which will be instrumental for future collabo-
rati ons and acti viti es in the region. The website www.Çanakkalebienali.com/yeni-
komsular, which also includes the regularly updated digital map of the cultural actors 
network, was launched to increase the network’s visibility. A video fi lm about the 
Cultural Actors Network, prepared within the scope of this project, was published 
on YouTube and on social media by the associati on. 

Troya Cultural Associati on, Çanakkale
Troya Kültür Derneği (Çanakkale Bienali İnisiyati fi  - CABININ)
htt ps://www.Çanakkalebienali.com/troya-kultur-dernegi/ 

Project Grant: Çanakkale Cultural Actors Network (Çanakkale Kültür Aktörleri Ağı)
Amount: £3151 (TRY 81,800)
(Co-Financed with STDV, total budget TRY 117,000)

Culture & Arts Fund
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Area of Work: 

The Theatre 
Cooperati ve 
enhances 
accessibility in 
private theatres, 
promoti ng the 
acti ve parti cipati on 
of individuals 
with disabiliti es 
through training, 
fi eld visits, and a 
comprehensive 
accessibility guide.

Theatre Cooperati ve aims to represent the collecti ve voice of private theatres, 
fi nd permanent legal soluti ons to sectoral problems, and improve and profes-

sionalise all producti on and implementati on processes in the sector. Theatre Co-
operati ve provides guidance to improve the capacity of its members economically, 
legally, socially, and academically, organises projects, campaigns, training, webinars, 
seminars, and workshops, and advocates for legislati ve changes in favour of private 
theatres. 

With this grant support, Theatre Cooperati ve implemented the “Accessibility of 
Theatres” project in cooperati on with the Everything Accessible Platf orm to make 
private theatre venues and acti viti es more accessible and ensure the acti ve par-
ti cipati on of individuals with disabiliti es in culture and arts acti viti es. Accessibility, 
awareness and communicati on training were provided to 20 people, including the 
management teams and fi eld staff  of theatres that are partners of the Theatre Coop-
erati ve. Field visits to six theatre venues were organised to encourage their inclusive 
transformati on. Aft er the visits, six physical accessibility status and recommenda-
ti on reports were prepared and shared with the relevant theatres. A comprehensive 
“Guide to Accessibility of Theatres” was created based on data and informati on col-
lected through pre and post-tests, interviews, and fi eld visits. The guide, which also 
included an accessibility checklist, was disseminated among theatres.

Theatre Cooperati ve, İstanbul
Tiyatro Kooperati fi 
htt ps://ti yatrokooperati fi .org/ 

Project Grant: Accessibility of Theatres (Tiyatroların Erişilebilirliği)
Amount: £4834 (TRY 125,500)
Supported by Dr Hülya Karadoğan Fund

“My mother Dr Hülya Karadoğan on stage in 
May 1970. Whether being on stage or within 
the audience, my mother absolutely adored the 
theatre and would have loved to see her name 
around this brave and unique organisati on” 

Yalın Karadoğan, on behalf of 
Dr Hülya Karadoğan Fund.
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The Deep Poverty Acti on Fund was launched in 2021 to 
address deep poverty and widening inequaliti es in Tür-
kiye, which signifi cantly worsened with the COVID-19 

pandemic. In its fi rst year, the fund supported the Mobile 
Food Bank project, a joint initi ati ve of Turkey Mozaik Founda-
ti on’s previous grantees, the Basic Needs Associati on and the 
Open Space Associati on. The project ensured the delivery of 
vital necessiti es including food and hygiene products regularly 
for eight months, and the provision of support to families by 
a social worker to help them break the cycle of deep poverty. 

DEEP POVERTY ACTION FUND
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Area of Work:

  
 

 

 

Open Space Associati on (Açık Alan Derneği) carries out acti viti es in the fi elds 
of socio-cultural empowerment and poverty. The associati on established the 

Deep Poverty Network (Derin Yoksulluk Ağı, DYA) in March 2020, to combat ex-
treme poverty. Since the beginning of the pandemic, DYA has been working on dis-
advantaged families’ access to basic needs, such as food, hygiene materials and baby 
supplies. These needs were determined in fi eld visits and shared with the donors 
who supplied them via the e-commerce sites of the markets and sent directly to the 
families without any intermediaries. DYA has been working to increase the impact 
of this model and conducti ng research and advocacy acti viti es to combat poverty. 

With this grant support, DYA is improving its advocacy capacity and fi nancial 
sustainability. To this end, the associati on is preparing a 2-year research and advocacy 
strategy plan. DYA is also working to raise public awareness by documenti ng and 
making visible rights violati ons faced by those living in deep poverty and to draw 
the att enti on of politi cians. For this purpose, DYA conducted fi eld visits in İstanbul, 
collected data and issued an informati on note ti tled “Women’s and Children’s 
Poverty in Türkiye” and a detailed fi eld observati on report focusing specifi cally on 
hygiene poverty. Members of the associati on parti cipated in various TV and radio 
programs to share their fi ndings about the impact of deep poverty on the people. 
In additi on, the associati on is working to increase its resource diversity. Within the 
scope of this grant support, DYA is employing a full-ti me Resource Development 
Coordinator and Advocacy Coordinator. 

Open Space Associati on, İstanbul
Açık Alan Derneği
htt ps://derinyoksullukagi.org/ 

Core Grant
Amount: £20000 (TRY 447,000) 
(Co-Financed with STDV, total budget TRY 460,000)

Deep Poverty Acti on Fund

The Open Space 
Association fights 
extreme poverty 

through the 
Deep Poverty 
Network. With 
grant support, 
they enhance 
organisational 
capacity for 

advocacy, raise 
public awareness, 

and diversify 
resources.
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The Environmental Sustainability Fund was 
launched in 2021 in partnership with the Sup-
port Foundati on for Civil Society and the Eu-

ropean Bank for Reconstructi on and Development 
(EBRD). The fund aimed to support the digital trans-
formati on of CSOs working in the fi eld of environ-
mental sustainability with grant and capacity-building 
support. 

In 2022, we partnered with the Conservati on Col-
lecti ve to launch the Turquoise Coast Environment 
Fund (TCEF) to protect, restore, and regenerate the 
natural beauty, biodiversity and ecosystems of the 
excepti onal marine and coastal resources of Türkiye. 
TCEF, in partnership with the Support Foundati on for 
Civil Society, MAVA Foundati on, GEF Small Grants 
Program, and the UNDP, supports projects focusing 
on the protecti on of Türkiye’s marine biodiversity and 
coastal environment. The fund aims to aid local com-
muniti es in becoming acti vely involved in, and part 
of, the change towards sustainable food systems, bio-
diversity and ecosystem conservati on, and building 
local organisati ons for the sustainable future of the 
coastlines.

In TCEF’s fi rst round, in collaborati on with the 
fund’s partners, a total of £103,315 (TRY 2,098,346) 
was granted to 13 CSOs. Turkey Mozaik Foundati on 
contributed £10,000 to the Fund. 

ENVIRONMENTAL SUSTAINABILITY FUND

Grantees
• Marine Life Conservati on Associati on (Deniz 

Yaşamını Koruma Derneği)
• Climate Research Associati on (İklim Araştı rmaları 

Derneği)
• NATURA Nature and Culture Conservati on 

Associati on (NATURA Doğa ve Kültür Koruma 
Derneği)

• Social Climate Associati on (Sosyal İklim Derneği)
• Water Ecosystems Conservati on Associati on (Su 

Ekosistemlerini Koruma Derneği)
• Antalya Underwater Society (Antalya Sualtı  

Derneği)
• Bodrum Classical Music Associati on/Bodrum Lokal 

(Bodrum Klasik Müzik Derneği)
• Associati on for Conservati on and Survival of Sea 

Turtles, Mediterranean Monk Seals, Sea Daff odils 
(Deniz Kaplumbağaları, Akdeniz Fokları, Kum 
Zambakları Koruma ve Yaşatma Derneği)

• Marine Mammals Research Associati on (Deniz 
Memelileri Araştı rma Derneği)

• Nature Associati on (Doğa Derneği)
• Ecological Research Associati on (Ekolojik 

Araştı rmalar Derneği)
• Impact Circles Foundati on (Etki Çemberleri Vakfı )
• Yolda Initi ati ve (Yolda Derneği)
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The Gender Equality Fund aims to support civil so-
ciety initi ati ves that promote women’s rights and 
gender equality in Türkiye through new and inno-

vati ve projects, campaigns and advocacy acti viti es and 
insti tuti onal development of women’s and LGBTI+ or-
ganisati ons. The fund was launched in 2019 in partner-
ship with the Support Foundati on for Civil Society. 

The call for applicati ons was open between 17 April 
and 11 May 2022. A total of 51 applicati ons meeti ng 
the technical criteria were received from 23 citi es across 
Türkiye. 10 organisati ons applied for core funding while 
41 organisati ons applied for project funding. 

Grant period
June 2022 - June 2023

Grantees
• Families and Friends of LGBTI+s Associati on 

(Lezbiyen Gey Biseksüel Trans Artı  Bireylerin Aileleri 
ve Yakınları Derneği - LİSTAG), jointly supported by 
the Support Foundati on for Civil Society (STDV)

• Foundati on for Women’s Solidarity (Kadın 
Dayanışma Vakfı ), jointly supported by STDV

• Mimoza Women’s Associati on (Mimoza Kadın 
Derneği), jointly supported by STDV

• We Need to Talk Associati on (Konuşmamız Gerek 
Derneği), jointly supported by STDV

GENDER EQUALITY FUND
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Area of Work: 

The Foundati on for 
Women’s Solidarity 
combats gender-
based violence 
and gender 
inequality. With 
grant support, 
they expanded 
the capacity of 
their women’s 
counselling centre, 
providing criti cal 
support to women 
who experienced 
violence and 
empowered 
Turkish and 
Syrian women 
through awareness 
meeti ngs.

Foundati on for Women’s Solidarity (Kadın Dayanışma Vakfı ), established in Anka-
ra, is combati ng all forms of gender-based violence, and strengthening women’s 

solidarity against gender-based violence. The Foundati on, which has established 
Ankara’s fi rst women’s counselling centre where women who have been subjected 
to violence can receive free support, carries out awareness-raising acti viti es target-
ing women, other civil society organisati ons, and professionals working in this fi eld.

Foundati on for Women’s Solidarity used this grant support to implement the 
“Strengthening Women’s Solidarity with the Women’s Counselling Centre” project. 
With the project, the capacity of the Foundati on and its women’s counselling cen-
tre was improved by employing a full-ti me social worker and a part-ti me fi nancial 
and administrati ve aff airs offi  cer for eight months. Improving its human resources 
enabled the Foundati on to extend the operati onal days of the women’s counselling 
centre from three to four days a week to reach more women. Over the course of 
the project, the women’s counselling centre received a total of 492 applicati ons, 
who were provided with informati on and guidance on a wide range of issues and 
were connected with the appropriate insti tuti ons for further support. 178 women 
who had experienced various forms of violence were provided with long-term, em-
powering psychosocial counselling and informati on on support mechanisms by the 
social worker. The social worker also organised awareness-raising meeti ngs about 
gender inequality, violence against women, women’s legal rights, and how to com-
bat violence, targeti ng Turkish and Syrian women living in Ankara.

Foundati on for Women’s Solidarity, Ankara
Kadın Dayanışma Vakfı  
htt ps://www.kadindayanismavakfi .org.tr/ 

Project Grant: Strengthening Women’s Solidarity with the Women’s Counselling 
Centre  (Kadın Dayanışmasını Kadın Danışma Merkezi ile Güçlendirmek) 
Amount: £3315 (TRY 66,000)
(Co-Financed with STDV, total budget TRY 130,000)
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Area of Work:

LISTAG promotes 
acceptance and 

dignity for LGBTI+ 
individuals and 

their families. With 
grant support, 
they diversify 

resources, engage 
donors, and 

craft  products 
for fundraising, 

enhancing 
their fi nancial 
sustainability. 

Families and Friends of LGBTI+s Associati on (Lezbiyen Gey Biseksüel Trans Artı  
Bireylerin Aileleri ve Yakınları Derneği - LİSTAG) works to ensure that families 

accept their LGBTI+ children and/or relati ves, LGBTI+s live their lives with dignity 
and are accepted in society. In this context, LISTAG carries out various awareness-
raising acti viti es to inform LGBTI+ families and/or relati ves and provides counselling 
to CSOs and associati on members regarding the problems and diffi  culti es faced by 
LGBTI+s. The associati on carries out advocacy acti viti es for the implementati on of 
the necessary laws and policies for LGBTI+s to achieve full equality, increase the 
level of awareness in society about LGBTI+ rights and ensure a change of atti  tude.

LISTAG used this grant support to increase the diversity of the associati on’s 
resources and ensure its fi nancial sustainability. For this purpose, the associati on 
worked with a mentor assigned under the capacity-development component of the 
grant support on developing alternati ve funding models, increasing the number of 
individual and corporate donors, preparing a strategy for fi nancial sustainability and 
improving the LISTAG Friends Network. The associati on prepared a list of existi ng 
and potenti al individual and corporate donors, explored new fundraising methods 
and tools in detail, and conducted market research on products that could be sold 
for fundraising. Design and producti on workshops were held with LISTAG volun-
teers to produce handcraft ed products to be sold for fundraising. Detailed infor-
mati on about the products and diff erent ways of supporti ng the associati on was 
shared on social media and with potenti al corporate donors. With the grant support, 
LISTAG employed a full-ti me fi nancial and administrati ve aff airs offi  cer and covered 
the associati on’s offi  ce rent and administrati ve expenses.

Families and Friends of LGBTI+s Associati on, İstanbul
Lezbiyen Gey Biseksüel Trans Artı  Bireylerin Aileleri
ve Yakınları Derneği - LİSTAG
htt ps://listag.org/ 

Core Grant
Amount: £3014 (TRY 60,000)
(Co-Financed with STDV, total budget TRY 130,000)

Gender Equality Fund
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Area of Work: 

Mimoza Women’s 
Associati on 
promotes 
gender equality 
and combats 
violence against 
women. With 
grant support, 
they increased 
resources, 
gained donors, 
and covered 
expenses, 
advancing their 
mission.

Mimoza Women’s Associati on (Mimoza Kadın Derneği), established in Mersin, 
is working to combat all kinds of violence caused by gender inequality, raise 

awareness about gender equality and violence, and ensure gender equality and 
prevent violence against women. Mimoza Women’s Associati on works to empower 
women socially, economically, politi cally and culturally, to make women’s rights vis-
ible and for women to benefi t equally from all opportuniti es.

Mimoza Women’s Associati on used this grant support to increase the diversity of 
the associati on’s resources and ensure its fi nancial sustainability. For this purpose, 
the associati on employed a full-ti me secretariat and case management coordinator, 
which enabled the associati on to coordinate its acti viti es and workfl ow more ef-
fecti vely, manage and follow up on applicant women’s cases, and increase its visibil-
ity on social media and through outreach acti viti es. The associati on worked with a 
mentor assigned under the capacity-development component of the grant support 
on the topics of fi nancial sustainability, fundraising, mapping income sources, fi nan-
cial strategic planning, risk analysis and risk preventi on, fi nancial procedures, stake-
holder analysis, and grant applicati ons. Throughout the grant period, the number of 
the associati on’s individual donors increased by 100% and the amount of member-
ship fees increased by 118%. The associati on’s three grant applicati ons were suc-
cessful. The grant was also used to cover offi  ce rent and administrati ve expenses.

Mimoza Women’s Associati on, Mersin
Mimoza Kadın Derneği 
htt ps://www.mimoza.org.tr/ 

Core Grant
Amount: £1808 (TRY 36,000)
(Co-Financed with STDV, total budget TRY 72,000)
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Area of Work:

We Need to 
Talk Associati on 
advances men-

strual equity 
by promoti ng 

accessible prod-
ucts, educati on, 
and awareness. 
With grant sup-

port, the asso-
ciati on increased 

fundraising 
eff orts, fostered 

partnerships with 
corporate and 

individual donors, 
and strengthened 
overall organisa-

ti onal capacity.

We Need to Talk Associati on (Konuşmamız Gerek Derneği) is working to increase 
the accessibility, quality and sustainability of menstrual products, contribute 

to the disseminati on of data collecti on and content creati on on menstrual poverty 
and experiences in Türkiye, and ensure the inclusion of comprehensive sexuality 
and menstruati on educati on in the Nati onal Educati on Curriculum. The associa-
ti on considers women’s inability to access comprehensive and accurate informati on 
about menstruati on as a part of menstrual poverty and organises various trainings 
and workshops in this context.

We Need to Talk Associati on used this grant support to strengthen its fundrais-
ing capacity and organisati onal structure. In line with this purpose, the associati on 
received expert support and worked with a mentor on alternati ve methods of fund-
raising, fi nancial strategy, communicati on, and donor relati ons. The associati on con-
tacted potenti al corporate donors with the newly prepared presentati on highlight-
ing the associati on’s mission and impact and started receiving donati ons through its 
awareness-raising training program in exchange for contributi ons. The associati on 
started using Fonzip, an online donati on collecti on system and shared online dona-
ti on certi fi cates through its updated website, which increased the number of its 
individual donors. The associati on successfully applied for grants and secured vital 
funding for its key staff  for the next year, enhancing its organisati onal capacity. With 
the grant support, the associati on employed a coordinator and a fi nancial advisor.

We Need to Talk Associati on, İstanbul
Konuşmamız Gerek Derneği 
htt ps://konusmamizgerek.org/ 

Core Grant
Amount: £3014 (TRY 60,000)
(Co-Financed with STDV, total budget TRY 130,000)s

Gender Equality Fund
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The Insti tuti onal Fund aims to strengthen and build 
the organisati onal core capacity of civil society or-
ganisati ons (CSOs) by covering costs such as rent, 

human resources, expert support, and travel. The fund 
also includes a capacity-building component to provide 
mentoring focusing on improving resource development 
and fi nancial sustainability, impact measurement, moni-
toring and evaluati on, internal/external communica-
ti ons, and stakeholder relati ons and advocacy acti viti es. 

In the 2022 period of the Insti tuti onal Fund, we fo-
cused on supporti ng CSOs in strengthening their ca-
paciti es in selected areas of organisati onal development 
and off ering various opportuniti es, especially working 
with mentors, within the capacity-building component 
of the fund. 

The call for applicati ons was open between 16 Sep-
tember and 20 October 2022. A total of 100 applica-
ti ons meeti ng the technical criteria were received from 
22 citi es across Türkiye.  

Grant period: December 2022 – December 2023

Grantees
• Medical Search and Rescue Associati on (Medikal 

Arama Kurtarma Derneği)
• Research Associati on for Democracy, Peace, and 

Alternati ve Politi cs - DEMOS Research Associati on 
(Demokrasi, Barış ve Alternati f Politi kalar Araştı rma 
Derneği - DEMOS) 

• Roots & Shoots Turkey (Kökler ve Filizler Derneği) 

INSTITUTIONAL FUND
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Insti tuti onal Fund

Area of Work:

MEDAK 
coordinates 

disaster response 
and improves 

healthcare 
access, especially 

for women and 
children. With 
grant support, 
they enhance 
sustainability, 

engage potenti al 
donors, and 

boost visibility 
through 

collaborati ons 
and outreach.

Medical Search and Rescue Associati on (Medikal Arama Kurtarma Derneği - 
MEDAK) aims to provide the coordinati on required for trained medical person-

nel to provide acti ve fi eld service in and around the ground zero of disasters such as 
earthquakes, fi res, fl oods, major accidents, civil disturbances, and rural search and 
rescue situati ons, and to provide this personnel with the necessary training for self-
sustaining and life-saving tasks in emergencies. MEDAK also aims to mediate the 
access of vulnerable groups to the right to health in non-emergency situati ons and 
works for women and children to access health services more easily through digital 
means. 

With this grant support, MEDAK is carrying out acti viti es to increase the diver-
sity of the associati on’s resources and ensure its fi nancial sustainability. To this end, 
MEDAK is preparing a fundraising strategy and working to localise and share its 
experiences in the fi eld of mobile health. MEDAK is creati ng a pool of potenti al do-
nors who may be interested in global health and is working to establish possible col-
laborati ons with the Health Emergency Preparedness and Response (HERA), which 
operates in the USA. MEDAK is also preparing a list of private sector organisati ons 
with potenti al for cooperati on. MEDAK is carrying out communicati on acti viti es to 
render its work more visible and reach potenti al donors.

Medical Search and Rescue Associati on, İstanbul
Medikal Arama Kurtarma Derneği
htt ps://www.medak.org.tr/ 

Core Grant
Capacity development area: Financial sustainability
Amount: £5953 (TRY 128,000)
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Area of Work: 

DEMOS focuses 
on peace studies 
from a gender 
perspecti ve 
and knowledge 
producti on for 
rights subjects. 
With grant 
support, they 
will enhance 
measurement, 
fostering collecti ve 
thinking and 
learning through 
collaborati ons.

Established in Ankara, the Research Associati on for Democracy, Peace, and Alter-
nati ve Politi cs Associati on (Demokrasi, Barış ve Alternati f Politi kalar Araştı rma 

Derneği - DEMOS), conducts research, analyses, and translati ons around peace 
studies from a gender perspecti ve. At the same ti me, the associati on engages in 
criti cal and accessible knowledge producti on for and with rights subjects, as well as 
organisati ons, acti vists and researchers involved in the struggle for societal peace. 
DEMOS shares this knowledge through print and digital media, podcasts, confer-
ences, workshops, and seminars. 

With this grant support, DEMOS is working on enhancing its capacity for measur-
ing impact. For this purpose, DEMOS is creati ng an impact monitoring and evalu-
ati on model rooted in qualitati ve data analysis in order to gain deeper insights into 
the extent to which its ongoing acti viti es contribute to its strategic goals and to 
improve these acti viti es. The resulti ng data will be used in communicati on and re-
source development acti viti es targeti ng various stakeholders. DEMOS is acti vely 
forging collaborati ons with diverse CSOs and academics to identi fy the tools and 
methodologies suitable for gender-based impact assessment. Through these collab-
orati ons, it is aimed to foster spaces where diverse groups can engage in collecti ve 
thinking and learning. DEMOS is diligently selecti ng data analysis tools and carrying 
out acti viti es to ensure their eff ecti ve uti lisati on within the team. Within the scope 
of this grant support, DEMOS is employing a part-ti me impact evaluati on expert. 

Research Associati on for Democracy, Peace, and Alternati ve 
Politi cs, Ankara
Demokrasi, Barış ve Alternati f Politi kalar Araştı rma Derneği
htt ps://demos.org.tr/ 

Core Grant
Capacity development area: Impact measurement
Amount: £6000 (TRY 129,000)
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Insti tuti onal Fund

Area of Work:

 
 

 
 

 

Roots & Shoots Turkey (Kökler ve Filizler Derneği) a global program for children 
and young people, organises meeti ngs, workshops, events and trainings to con-

tribute to improving the knowledge and skills of children and young people in the 
areas they need. The associati on also works on the awareness of children’s rights 
to prevent risks such as bullying, violati on of privacy, commercial exploitati on and 
tokenism that children and young people are exposed to. At the same ti me, the as-
sociati on, which carries out acti viti es involving young people for the conti nuati on 
of life and diversity on Earth, opens spaces for children and young people on issues 
and social problems that they want to create change and works for the eff ecti ve 
parti cipati on of these groups. 

With this grant support, the associati on is working to increase the diversity of its 
resources and ensure its fi nancial sustainability. For this purpose, the associati on 
is craft ing a communicati on strategy tailored to both individual and corporate do-
nors, updati ng the donati on page of its website, and preparing donati on certi fi cates. 
Roots & Shoots Turkey is in the process of gearing up for mass e-mail campaigns 
and streamlining the donati on process through Fonzip, an online donati on-collect-
ing platf orm. To reach more donors, the associati on is creati ng online content de-
scribing its impactf ul acti viti es, which will be amplifi ed through strategic adverti sing 
on platf orms such as Google, Facebook, Instagram, and YouTube. Additi onally, the 
associati on is compiling lists of potenti al donors within the private sector, and ac-
ti vely pursuing collaborati ve opportuniti es through meeti ngs. Within the scope of 
this grant support, Roots & Shoots Turkey is employing a part-ti me staff  member 
responsible for fundraising.

Roots & Shoots Turkey, İstanbul
Kökler ve Filizler Derneği
htt ps://rootsandshootsturkey.org/ 

Core Grant
Capacity development area: Financial sustainability
Amount: £6047 (TRY 130,000)

Roots & Shoots
Turkey empowers

global youth
through educaton 

and advocacy
for children’s
rights. With

the grant, they
ensure financial
sustainability,

employing
strategies like
streamlined

donatons and
targeted online

campaigns.
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In memory of our beloved friend, we established 
the Meltem Göçer Fund in August 2019. We are 
grateful to be the recipient of valuable contribu-

ti ons from her family and friends who cherished 
her life and thankful to her family for choosing to 
support our mission which Meltem found close to 

MELTEM GÖÇER FUND

her heart. In 2022, the following organisati on from 
the Children’s Fund grantees was supported by the 
Meltem Göçer Fund: 
• Local Development Associati on (Yerel Kalkınma 

Derneği) 
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Area of Work: 

The Local 
Development 

Associati on 
advances holisti c 
development and 
runs projects for 

children. With 
grant support, 
they execute 
a programme 

to ensure that 
agricultural 

worker students 
don’t miss out 

on academic 
milestones 
by training 

teachers and 
providing access 

to educati onal 
materials.

Established in Şanlıurfa, the Local Development Associati on (Yerelden Kalkınma 
Derneği) aims to contribute to the rooti ng of pluralist democracy and the 

improvement of the society’s quality of life. The associati on aims at holisti c 
development with the mobilisati on of local and regional potenti al, carries out 
acti viti es that promote economic and social development as well as cultural and 
environmental sustainability and contributes to policy-making in these areas. The 
associati on develops various projects for disadvantaged children living in Şanlıurfa, 
especially seasonal agricultural workers. 

With the grant support from our Meltem Göçer Fund, the associati on is 
implementi ng the project “A New Educati on Model for Seasonal Agricultural Worker 
Students”. The associati on craft ed an accelerated educati on curriculum for 60 
agricultural worker students in 8th grade studying at a primary school in the Eyyubiye 
district of Şanlıurfa. This innovati ve educati on program, developed in collaborati on 
with the school administrati on, the governorship, and the Provincial Directorate of 
Nati onal Educati on, aims to ensure that these students won’t have to miss out on 
important academic milestones, even if they start the year later than their peers. 
Within the scope of this educati on model, a 5-day trainer’s training will be organised 
for teachers on how to approach seasonal agricultural worker students. To support 
children’s access to educati onal materials, the associati on purchased 60 high school 
entrance exam preparati on sets and 420 test books. Within the scope of this grant 
support, the associati on is employing a project coordinator.

Local Development Associati on, Şanlıurfa
Yerelden Kalkınma Derneği
htt ps://yereldenkalkinma.com/ 

Project Grant: A New Educati on Model for Seasonal Agricultural Worker Students
(Mevsimlik Tarım İşçisi Öğrencilere Yönelik Yeni Bir Eğiti m Modeli)
Amount: £5688 (TRY 130,000)
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DONOR ADVISED GRANTS

The Donor Advised Fund consists of grants given to civil society organisati ons that are 
brought forward at the request of our donors and board members. These requests are 
discussed based on the same selecti on criteria as all other grantees and the chariti es are 

supported upon approval by Turkey Mozaik Foundati on Board.

Colourful Hopes Associati on, Diyarbakır
Rengarenk Umutlar Derneği - RUMUD
htt p://rengarenkumutlar.org/

Project grant: Psychosocial Support Workshop
(Psikososyal Destek Atölyesi Projesi)
Amount: £4000 (TRY 86,000)

RUMUD develops and implements socio-psychological and cultural projects to 
provide equal cultural and social opportuniti es for children and women who are 

aff ected by the confl icts in the Sur-Diyarbakır region. The associati on organises 
workshops on arts, gender equality, and respect for diff erences with children and 
has a toy library through which children can access toys for free. 

With this grant support, RUMUD organised 6 music, philosophy, photography, 
upcycling, life skills, and oral history workshops engaging a total of 60 children be-
tween the ages of 8-16 living in the Sur district of Diyarbakır. The grant is provided 
with the support of the Tartan Army Sunshine Appeal which has visited Diyarbakır 
and met with the representati ves of RUMUD.
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TEOS Culture and Art Associati on, İzmir
TEOS Kültür Sanat Derneği
htt ps://www.kodegisim.org

Senex | Associati on for Aging Studies, Antalya
Senex | Yaşlanma Çalışmaları Derneği
htt p://www.senex.org.tr/ 

Project grant: Intergenerati onal Culture Days’23 
(Kuşaklar Arası Kültür Günleri’23)
Amount: £6470 (TRY 148,620)

TEOS Culture and Art Associati on adopts the idea of an equitable and universalist 
world among species that prioriti ses protecti ng cultural heritage and ecological 

sustainability, considers gender diversity and equality, focuses on solidarity with lo-
cal, regional, and internati onal networks, and aims to increase local/regional capac-
ity. With this grant support, TEOS is enabling the elderly residents of two adjacent 
nursing homes & residences in Urla, İzmir (Urla Yaşam and Darüşşafaka Urla) to 
regularly parti cipate in music, theatre, photography, cinema and literature acti viti es 
while conducti ng oral history studies and interviews by young people to record the 
multi cultural memory that is about to be erased.

Project grant: Senex Monitoring: Monitoring Violence and Violati on of Rights 
Against Older People 
(Senex İzleme: Yaşlılara Yönelik Şiddet ve İhlallerin İzlenmesi Projesi)
Amount: £6530 (TRY 150,000)

Focusing on ageing studies, Senex | Associati on for Aging Studies develops learn-
ing programmes, advocacy and academic studies, scienti fi c research, art acti viti es 

and monitoring studies programmes with a human rights sensiti ve and gender main-
streaming approach. With this grant support, Senex is monitoring media coverage 
and collecti ng data on cases of violence, abuse, neglect, violati on and discrimina-
ti on against older people. The cases are analysed and monthly stati sti cal reports are 
shared both with the public and relevant nati onal and internati onal human rights 
bodies. This way, the associati on is advocati ng for and contributi ng to the develop-
ment of lasti ng soluti ons in favour of older people, collaborati ng with civil society, 
the private sector, public insti tuti ons, and local administrati ons.
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Peace Children’s Orchestra Conservati on and Development 
Associati on, İzmir
Barış Çocuk Orkestrası Koruma ve Gelişti rme Derneği
htt p://www.bariscocukorkestrasi.com/ 

Bir IZ Associati on, İstanbul
Birey ve Toplum Ruh Sağlığında İZ Derneği (Bir İZ Derneği)
htt ps://www.birizdernegi.org/ 

Core grant
Amount: £2500 (TRY 45,500)

Peace Children’s Orchestra Conservati on and Development Associati on aims to 
provide free music educati on to socioeconomically disadvantaged children living 

in İzmir. With this grant support, the associati on covered the maintenance costs of 
the orchestra’s existi ng instruments and purchased new ones. In additi on, the asso-
ciati on was able to cover its human resources expenses, which enabled the teachers 

to reach out to and 
work with more 
students, enhanc-
ing the orchestra’s 
capacity.

Project grant 
Amount: £7500 (TRY 169,000)

Bir IZ Associati on works to ensure that preventi ve mental health services that 
will serve social peace are accessible to all segments of society. The associati on 

contributes to the accessibility of mental health services for the whole society by 
implementi ng projects centred on individual empowerment, especially for women, 
refugees, children and the elderly. 

With this grant, the associati on is aiming to contribute to the mental health and 
well-being of young people between the ages of 18 and 29. In collaborati on with 
communicati on, mental health and public health experts and young people, the as-
sociati on is preparing various health-promoti ng content for the mental health and 
well-being of young people through the REACH4Health applicati on and working to 
ensure that more young people use this online applicati on.



46  Annual Report 2022

OUR GRANTEES 2018 - 2022
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THANK YOU

CREAPOST
Turkish British Creative and Cultural Industries Portal

A4ID Advocates 
for Internati onal 
Development

Connecti ve 
Communicati on and 
Business Soluti ons Ltd

Alton & Co Chartered 
Accountants Statutory 
Auditors

Benson Paper & 
Promoti on Ltd.

Juno London

Muse Consultancy Nople Producti ons Reed Smith Troy Digital Turkish Briti sh 
Creati ve and Cultural 
Industries I CreaPost

We would like to thank the following professional service providers
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OUR TEAM

Oya TABAĞ
KARADOĞAN
Trustee

İpek GÜROL
URGANCI 
Trustee

Burak
ATALAY

Yörük 
KURTARAN
Trustee

Nilüfer
ATALAY
Trustee

Ergem ŞENYUVA 
TOHUMCU
Trustee

Yalın
KARADOĞAN

Cemil
URGANCI
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Unrestricted 
funds (£)

Restricted 
income funds (£)

Total funds (£)

Income and endowments from

Donati ons and legacies 11422 64877 179104

Other trading acti viti es 1437 - 1437

Total 12860 64877 193479

Expenditure on:

Raising funds 40104 - 40104

Fundraising events 36722 - 36722

Adverti sing and marketi ng 525 - 525

IT and internet expenses 715 - 715

Printi ng & stati onary 1334 - 1334

Bank charges 808 - 808

Charitable acti viti es 87218 64877 152095

Grants 58373 64877 123250

Grants management core support 28845  -  28845
Total 127322 64877 192199
Current year funds 1281

Prior year funds 51309

Total funds carried forward 52590

Statement of Financial Acti vity from 1 February 2022 to 31 January 2023

FINANCIALS
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Turkey Mozaik Foundati on is a
charity registered in England and Wales. 
Our registrati on number is 1174968 

CONTACT
239 – 241 Kennington Lane,
London, SE11 5QU
www.turkeymozaik.org.uk
info@turkeymozaik.org.uk

f/turkeymozaik

c/turkeymozaik

i/turkey-mozaik-foundati on

y/@turkeymozaikfoundati on
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